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The Montgomery County Commission plans to design a strategic plan for a comprehensive system to address the
needs of youth with mental illnesses who are involved in the juvenile justice system. They will work through the
Juvenile Risk and Resource Evaluation Committee (JRREC), a broadly representative stakeholder group who will
participate in the strategic planning process and oversee project activities. They will extend the membership and
planning activities of the JRREC to (1) develop a strategic plan to intercept juvenile offenders with mental illness and
divert them to treatment; (2) enhance coordination of data collection systems to provide accurate data about the
numbers and needs of the target population; and (3) train stakeholders and personnel in both systems about the
needs of this group of youth and the program models available across the nation for addressing these needs.

Nevada County seeks to improve community health and increase public safety by facilitating collaboration among
the criminal justice, juvenile justice, mental health, and substance abuse treatment systems. This process will
enhance access and increase services for offenders with co-occurring mental illnesses and substance abuse
disorders. To achieve this goal, the collaborative will implement the following strategies: 1) expand the Mental
Health Court (MHC) from bi-weekly to weekly; 2) increase MHC participant capacity from 15 to 30; 3) implement
supportive integrated dual diagnosis treatment services and support; 4) provide training for law enforcement
personnel on how to most appropriately respond to people with mental illnesses; 5) provide trainings to mental
health staff that will focus on evidence-based, best practices and dual diagnosis and 6)
provide support to trained staff members who can then train others.

Cobb County will complete an already-initiated strategic plan -- the Learn to Earn Post-Release Project -- and will
implement mental health and employment services. This early intervention, correctional-based transition project will
increase access for offenders with mental illnesses to new opportunities that facilitate treatment for mental illnesses
and movement out of crime and poverty, which should decrease their likelihood of reoffending. The project will
utilize existing collaborations with the local microenterprise council, experts in supported self- employment, and
community social service organizations to: (1) reduce recidivism of people with mental illnesses in the criminal
justice system; (2) increase the number of correctional-based transition programs for people with mental ilinesses;
and (3) increase mental health services available to offenders with mental illnesses.

To increase public safety and make more effective use of limited criminal justice resources, the Superior and
Probate Courts, working with Advantage Behavioral Health Systems, will establish a mental health treatment court
for offenders involved in the criminal justice system due to their mental illnesses.

The goal of the Cook County Mental Health Court (CCMHC) expansion program is to expand and improve services
for court-involved adults with mental illnesses. In keeping with this mission, the purpose is to integrate lessons
learned from the first two years of Mental Health Court program into a strengthened, evidence-based service delivery|
system for individuals with mental illnesses involved in the Cook County criminal justice system, especially those
with the most intensive service needs. The CCMHC will serve an additional 25 probationers with chronic mental
illnesses and multiple morbidities who demonstrate the greatest need for services. These services will include
access to evidence-based mental health and substance abuse treatment and emergency housing, expanded case
management, expanded family psycho-educational groups, and training for additional probation officers and police
department Crisis Intervention Team officers.

Winnebago County seeks to expand treatment services of an established and effective diversion program that
includes a mental health court, which is tailored to the needs of the community and offenders with mental illnesses.
The proposed expansion addresses the need to add 1 FTE treatment specialist in co-occurring disorders; 1 FTE
treatment specialist in gender-based sexual abuse/trauma screening and counseling; and a 0.5 FTE family

psychc i and ad services ialist. The project’s overarching goal is to break the cycle of arrest
and incarceration for people who commit crimes due to their mental illnesses.

Project Safe Harbor will create nine regional implementation plans to improve access to mental health and
substance abuse treatment in communities throughout the state for juveniles involved with or at risk of involvement
with the juvenile justice system. The planning grant will cover state, regional, and local activities. A state work
group will address system reforms, juvenile competency issues, and revisions to the state’s Medicaid plan to expand
resources available for mental health services. Local plans will be crafted by Children and Youth Planning Boards,
created by the Legislature in 2004 as the vehicle to build community capacity to reduce the number of juveniles
entering the criminal justice system. State partnering agencies have regional field office staff who, in concert with
families and other consumers, will combine the local plans of Children and Youth Planning Boards into regional
plans for each of the nine overlapping juvenile justice and social service regions in the state.

Orleans Parish will use these grant funds to increase the services available to people with mental illnesses involved
in the criminal justice system in Orleans Parish through its existing mental health court. Peer-to-peer relationships
will be established where a client in a later phase of the program provides support to a client in an earlier phase. A
forensic aftercare program will be instituted to provide intensive treatment to those clients who do not show any
progress in their initial treatment program. Motivational Enhancement Therapy (MET) will be provided to all clients
participating in the mental health court. An enhanced evaluation component will be provided by a staff psychiatrist
from a partner agency to direct clients to appropriate treatment providers. A training program will be available for all
mental health court staff members to enhance their knowledge of crisis intervention in response to offenders with
mental illnesses. An additional case manager will be employed to maintain the case manager to client ratio at a
small, manageable level.

The Norfolk County Mental Health Collaboration will address identification and provision of services for people with
mental illnesses when they first come in contact with the criminal justice system. Their goal is to 1) reduce low-level
offenders’ further involvement with the criminal justice system; 2) reduce recidivism rates; 3) improve the lives of
individuals with mental illnesses; and 4) improve public safety. The planning efforts will focus on creating a jail
diversion program and providing education opportunities for first responders and for district attorneys.
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The Kennebec County Jail Diversion Collaborative will create a comprehensive approach to diverting people with
mental ilinesses or co-occurring disorders away from the criminal justice system while ensuring public safety.
Utilizing the principle of organizational change, the Kennebec County Jail Diversion Project will enhance jail
diversion programming by 1) providing police with effective alternatives to incarceration; 2) incorporating jail
programming that attends to criminogenic risk and need; and 3) encouraging community awareness about the need
and options available to maximize jail diversion efforts. Effectiveness will be measured through identified outcome
measures at all intercept points within the project, maintaining continuous quality improvement across interfacing
svstems

Maine seeks to enhance public safety as well as diversion and reentry efforts by strengthening collaborations
between local and statewide criminal justice and mental health systems, and then systematically planning, adapting,
and implementing evidence-based programs to address the needs of non-violent people with mental illnesses or co-
occurring disorders in Maine's criminal justice system. This project will 1) link the existing diversion efforts; 2) use
the Sequential Intercept Model (SIM) to establish a unified standard for all jail diversion and reentry strategies in
Maine; 3) expand mental health services for jail inmates; 4) develop a statewide database from standardized
evaluation tools; 5) utilizing the GIS mapping program to identify locations of service needs/resources and to
generate trend pattern reports; and 6) determining training needs for the criminal justice professionals and the social
service/substance abuse providers based on the data generated.

Cass County's program will expand mental health assessments for jail detainees so they can receive treatment and
be linked to community support services upon release, thereby creating an environment in which an individual with a
short sentence will not be released into the community with an undiagnosed or untreated mental illness. Regional
mental health case managers, who carry caseloads that are up to double the size recommended by experts, will
galn assistance from this program. People with mental illnesses released from jail will receive case management

under the program funded by this grant. This will help them navigate the systems necessary to secure
support services, manage their ilinesses long term, and develop social supports and vocational skills needed to build
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Nebraska will conduct an inclusive planning process that is focused on juveniles transitioning to adult level services.
This process will result in a strategic action plan and fora

infrastructure across criminal justice, mental health and other relevam systems. The University of Nebraska Public
Policy Center (UNPPC) will facilitate and develop an action plan that will be used to guide decision-making, policy-
setting, and implementation strategies that best serve the target population..

New York City's Department of Correction (DOC) and Department of Health and Mental Hygiene will create a jail
diversion program for adult misdemeanor offenders with mental illnesses. This project will will enhance DOC and
CASES' Day Custody Program (DCP), a three-day jail for repeat 1ants where participants
perform supervised community service and receive needs assessments, treatment readiness counseling, and
referrals to other service providers. DCP-MH would work under the NYC Discharge Planning Collaboration, a
partnership of city agencies, advocates, service providers, research institutions and foundations that combats
homelessness and recidivism through public policy and systems change.

The New York City Mayor's Office of the Criminal Justice Coordinator and the Department of Health and Mental
Hygiene, in collaboration with juvenile justice and mental health agencies in New York City and state and the Center
for Court Innovation, will create the Family Court Assessment, Referral and Treatment (ART) Team Program. This
court-based initiative will create a clinical team to work with delinquency judges and other key players in Queens to
coordinate social service and juvenile justice resources for young people with mental health problems, bringing the
tools of problem-solving courts to achieve better outcomes for youth with mental health issues while safeguarding
public safety.

The 8th Judicial District, the Erie County Department of Mental Health, and the Buffalo Police Department will
augment the existing pre- and post- booking alternatives and implement the Mental Health Promising Practice
Program, a formal early intervention filtering system for decriminalization efforts for persons with mental illnesses.
This will be ed using y supports and services that meet the unique
needs of individuals with a criminal record and psychiatric dlsabllmes |mplememmg service components found
within the Sequential Intercept Model.

Erie and Ottawa counties will plan for the establishment of a Mental Health Court/Specialized Docket Court. The
program will provide better mental health services to an estimated 432-462 inmates in both counties who have a
serious mental iliness and for whom treatment would provide a better disposition than incarceration. They may
consider consolidating a mental health court with an existing drug court program. The main collaborative structure
will be the Advisory Council, which will consist of representative of the criminal justice system, the mental health
system, and consumers and advocates.

Jackson County will use the Strategic Intercept Model to develop targeted strategies to increase the diversion of
people with mental illnesses from the criminal justice system. They will begin the planning process by collecting
data, both quantitative and qualitative via interviews. Stakeholders will then meet to examine and analyze the data
in order to develop a program that will best suit their jurisdictional needs.

Josephine County will use the planning grant to build consensus necessary to implement a mental health court. The
goals are 1) to improve collaboration among the adult criminal justice system, the juvenile justice system and the
mental health system; 2) to better address the needs of people with mental illness; and 3) to increase public safety
and promote positive outcomes for people with mental illnesses.

The overarching goal of the Interagency Task Force is to il an community-wide
plan that will prepare the community to implement a program based on the Sequential Intercepl Model. In addition
to developing a plan, the Task Force aims to develop 1) a needs assessment protocol for both adult and youthful
offenders with mental illnesses; 2) a protocol for a multi-disciplinary treatment plan team to analyze the findings
from screening and assessments and collateral information to make recommendations to the court; and 3) a
protocol for providing appropriate mental health treatment to incarcerated individuals.
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Rutherford County will use the planning grant to develop a mental health court. The planning process will 1)
promote education around the criminalization of people with mental illnesses; 2) allow for training of key individuals
in the process of development of a Mental Health Court; and 3) serve as a measure to promote treatment for those
individuals with mental illnesses in the community.

Bexar County will use its implementation and expansion grant to develop an adult mental health court. The county
already has a jail diversion docket and plans to funnel individuals from the docket into the mental health court. The
team that will be responsible for the project has already met and is identifying ways to operationalize this transfer of
individuals from the docket to the mental health court, and is determining how best to identify people for the court
program (some specific issues on information systems have already been flagged). The court will focus on non-
violent misdemeanor offenses and will be one of many components of the county's strategy to improve outcomes for
justice-involved people with mental illnesses.

The Bexar County Juvenile Mental Health Task Force will create a plan to improve local policies and practices
relative to system-involved youth with mental illnesses by 1) critically examining existing approaches and resources;
2) identifying gaps and areas of need; 3) reviewing best practices; and 4) developing a profile of a target population.
The Task Force will examine the juvenile mental health court model and plans to focus on system-involved girls with
mental illnesses as the initial target population.

Tarrant County Juvenile Services will increase public safety by facilitating collaboration among juvenile justice,
mental health and substance abuse treatment systems to expand intervention services through the court-based early|
intervention program, Deferred Prosecution Probation (DPP). Utilizing an evidence-based intervention, Brief
Strategic Family Therapy (BSFT), the goal is to increase successful completion of 100 DPP youth by diverting
juveniles with mental health needs into community-based prog| and p ing deeper p 1 of
these youth into the juvenile justice system. This will be accomplished by meeting these objectives: 1) implementing
an evidence-based approach that addresses obstacles and barriers that prevent youth from completing services; 2)
encouraging family participation; 3) expediting intervention services to DPP youth with mental health needs; and 4)
improving linkages and working relationships of cross-system groups.

The project seeks to develop and disseminate expertise among local criminal justice and mental health personnel
sufficient to enable each locality in Virginia to implement a program of jail diversion services and improved jail
mental health treatment that is consistent with the Sequential Intercept Model. After completing a summary
planning report of recommended jail diversion/jail mental health services goals for the Commonwealth, as well as a
plan for statewide training of Community Criminal Justice Boards (CCJBs) on jail diversion approaches in all
localities of the state, they will focus on providing training to each of the local CCJBs and conducting a needs and
resources assessment.

The planning process for Racine and Kenosha Counties will include a needs and resources assessment of the
current systems used in the two Counties. This will identify service gaps, weaknesses, and duplications, which will
help them to plan more efficiently for the future. The process will also involve input from stakeholders, including law
enforcement, the judiciary, district attorneys, public defenders, county government officials, each county’s human
services departments, the state department of corrections, and mental health consumers, as represented by the
Racine and Kenosha County NAMI chapters. The process will also have a public education component.




